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What is Portfolio Management
The practice of selecting and investing in projects and programmes to deliver organisational 
objectives and value to customers.



Example

Italian Formula 1 Team



Example - Italian Formula 1 Team

Programme – Winning 2019 & 2020 Formula 1 championship
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So if its so easy … 
why can’t we get it right ?



Common Challenges 1

Strategic 
Alignment



Common Challenges 2

Balancing 
the 

pipeline



Common Challenges 3

Managing 
the 

portfolio



Takeaways

Its dynamic not static…things change

Clear line of sight

Robust business cases

Strategic 
Alignment

Balancing 
the 

pipeline

Managing 
the 

portfolio

Balance the portfolio

A holistic delivery plan

Prioritize the change 

It’s a transformation… not just another process

Its not a bolt-on….specialised skills required

What does “P” in PMO stands for ?



Thank you

Mohannad Elmahdy Hassan
P3M Controls Lead 

Mobile: +44 (0) 7825 902 851
mohannad.hassan@kpmg.co.uk 


