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What IS Portfolio Management

The practice of selecting and investing in projects and programmes to deliver organisational
objectives and value to customers.
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- Last F1 constructor’s
championship was in 2008
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Globalization, regionalization
and market convergence

 Last F1 construc‘tor’s
'chpionship was in 2008
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Accelerated modification
and diversification of the
product portfolio
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Increased pressure for
innovation and flexibility in
development

Programme — Winning 2019 & 2020 Formula 1 championship

Increase brand Improve Improve performance and Hybrid technology
recognition reliability tyres degradation improved

Emplqyee 2l New hybrid engine New car chassis izl e
drivers fans support

2009

1 race won

70 points

2014

0 race won

216 points

Improved racing car

2016

3 races won

2016

0 race won

428 points 398 points

2017

5 races won

522 points w



SoifitsSoeasy..
Why cantwe getitrgnt ?




Gommon Challenges 1
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Gommon Challendes 3
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Takeaways

Strategic
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Robust business cases

Its dynamic not static...things change

Clear line of sight

Prioritize the change

Balance the portfolio

A holistic delivery plan

What does “P” in PMO stands for ?

It’s a transformation... not just another process

Its not a bolt-on....specialised skills required
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