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Three of the most common causes of project failure 

according to the National Audit Office and Office of 

Government Commerce:

•Lack of effective engagement with Stakeholders

•Lack of team integration

•Lack of leadership

If you're managing, supervising or leading a project 

or initiative it is your responsibility to ensure the 

project is delivered successfully

Engaging and managing internal and external      

stakeholders is crucial to this success

Reasons projects fail



• Top reasons people leave their job –

– Relationships with their boss or co-workers!

• One of the most common reasons for sick leave-

– Anxiety, depression and stress

How we engage with people affects us both 

personally and professionally

Wider impact



Challenge?



VISION

TEAM & INDIVIDUAL OBJECTIVES

STRATEGIES

GOALS & OBJECTIVES

ACTION PLANS

MISSION

Influence up and down



You need to catch a train 

that leaves at 3pm…



A brief introduction to NLP

Let’s have a go…Let’s have a go…
Why do we perceive the 

world so differently?



Neuro-linguistic programming
“The study of the subjective experience”

Studying how individuals think, feel and behave

What is NLP?



YOUR THINKING PROCESSES -
How you use your senses to 

interpret and experience the 

world. How your conscious and 

unconscious thought processes 

activate your nervous system 

which    influences your 

physiology, how you                

feel and what you                    

do and say

Neuro Linguistic

YOUR WORDS - How you 

use language and how it 

influences you and those 

around you. How you make 

sense of experiences 

through language. How you 

talk to yourself and others
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Programming

YOUR BEHAVIOUR- How you 

organise your ideas and reactions 

into steps, processes, strategies and 

habits which lead to the results you 

get and the impact this has on 

yourself and others

NLP



As an example…..







Why we feel and react the way 

we do in certain situations

Our version of reality 

Let’s have a go…Let’s have a go…
How our brains work



A: Situation B: Perception C: Reaction

F
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E
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S

Sensing Organisation Interpretation Memory Recall

COGNITIVE BIASES

MODEL OF 

THE WORLD

Emotional 

state

Physiology

The LMA Communication Model
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How our filters work

We automatically and unconsciously delete, distort and 

generalise information to make sense of the world

D
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to
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Facts   
(Sensory 
Specific)

Beliefs 
Values 

Identity 
State

Culture 
Memories 
Upbringing
Language

- Our personal view 

of reality

Filters

Perception   

Unique 

combinations 

that explains why 

we are all 

different and 

why we see the 

world and act    

in it so 

differently   



Facts   
(Sensory 
Specific)

Beliefs 
Values 

Identity 
State

Culture 
Memories 
Upbringing
Language

- Our personal view 

of reality

Filters

Perception   

Internal filters 

determine what 

you focus on,               

look for and 

leave out of your 

perceived          

experiences of 

reality



Paris in the 

the spring

What do you notice?



Paris in the 

the spring

Deletion



Finished files are the result of years 

of scientific study combined with the 

the experience of years.

Deletion



Finished files are the result of years 

of scientific study combined with the 

the experience of years.

Deletion



Finished files are the result of years 

of scientific study combined with the 

the experience of years.

Deletion



A: Situation B: Perception C: Reaction

F
ILT

E
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Sensing Organisation Interpretation Memory Recall

COGNITIVE BIASES

MODEL OF 

THE WORLD

Emotional 

state

Physiology

The LMA Communication Model



How perception works:

Let me tell you a story….

“Sam was walking to school...

Sam was worried about the Maths lesson…

Sam was remembering how bad the students’

behaviour was last week as they left the class, 

and how difficult it was to control them…

…Sam didn’t think it was a caretaker’s job 

to get involved in managing students’

behaviour, so she was angry with the 

Head for not doing anything about it!”



How perception works:

Let me tell you a story….

We make reality up 

as we go along!



Fills in the 

blanks…

Builds a picture of 

the world the best 

way it can…

Fits with memories…

Judges based on 

beliefs & values…

Attaches meaning…

…and anticipates future



Our perception of the situation drives 

how we feel and what we do



Words That Win

Hearts & Minds 

At Work

NLP Language 

and Behaviour 

preferences



We can identify what information we filter by our language 

and behaviour

This reveals our values – what is important to us in any 

given context

Language and behaviour 

preferences



• Patterns in how we prefer to process information, driven 

by our values

• Can be seen in our language and our behaviours, showing 

how we are ‘filtering’ information

• Specific to different contexts 

• Can be defined as Motivation and Working Traits

Language & Behaviour 

Preferences



We will look at 3 of the Motivational Traits

These traits are just some of the patterns 

which could be examined

Language and behaviour



Motivational triggers
• Sets of patterns that indicate what a person needs to get and 

stay motivated in a given context

• Triggers that make a person do something or prevent them                                             

from acting in a certain way

• What will demotivate someone 



• Imagine you are going to buy a used car, what would be 

important to you and why?

• What is important to you about a holiday?

Questions?



Toward: “I want a fast car with lots of space”

Away from: “I don’t want a car that’s slow or has a small boot”

Toward: “That I can relax and it’s a quiet town in the country”

Away from: “That I can get away from work and its not too busy or 

close to the city”

Motivational Direction Filter

Away from Towards
MOTIVATIONAL DIRECTION

Away from what you don’t want, or towards what you do?



Influencing Language

Away from Towards
MOTIVATIONAL DIRECTION

Away from what you don’t want, or towards what you do?

Focuses on problems 

to be avoided

Focuses on goals. Motivated by 

achievement

Talk about what you will 

avoid - problems we are 

trying to solve, barriers we 

are trying to overcome

Overcome, solve, prevent, 

avoid, I don’t want, It’s not, 

We need to stop, reduce

Outcomes, objectives, results, 

achieve, deliver, I want, It is, 

Talk about what you will gain -

goals, objectives, achievements 

and benefits



• What is the relationship between the coins?

Question?



Same: “They are all round, metal and useable in Europe”

Difference: “They were all different colours, sizes and values”

Decision Factors Filter

How do you prefer to compare new information and deal with change?

Sameness Difference
DECISION FACTORS



Influencing Language

Likes things to be the same. 

Doesn’t like surprises or 

change

Likes challenge and new    

opportunities. Will become  

demotivated if tasks are too repetitive

Bring out the similarities of 

this project to others

Same, similar, familiar, 

reminds me of, it’s like, 

usually, normally, not the way 

we do it

New ways of working, radical, 

transformation, change, make 

a difference

Emphasis some of the things 

that are new and different 

about this project

How do you prefer to compare new information and deal with change?

Sameness Difference
DECISION FACTORS



Are you more likely to 

think:

You are in a pub and this is your 

pint…

a. I’m nearly finished

b. I have loads left



Sort for bad: “My pint is half empty”

Sort for good: “My pint is half full”

Attribution Filter

Tend to focus on worst-case or best-case scenario?

Sort for bad Sort for good
ATTRIBUTION



Influencing Language

See the challenges, gaps and 

risks. Good at spotting what 

can go wrong. Can be risk 

averse

Sees the world through rose coloured 

spectacles. Sees the positive in 

everything.  Does not notice risk 

Reassure and mitigate in SfB style -

advise risks or difficulties caused by 

not going ahead, negative impact 

on themselves and others 

What if, dangers, threats, 

problems, difficulties, cant be 

done, drawbacks, we haven’t…

Solutions, benefits, it will be 

fine - it will never happen, 

Tell them the benefits,  

positives, positive impact on 

themselves and others

Tend to focus on worst-case or best-case scenario?

Sort for bad Sort for good
ATTRIBUTION



Any questions?



Thank you
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